Aberdeen Christian School
Board meeting minutes

July 21, 2025

The monthly meeting was held in the library conference room at 6:00 PM.

Members present: Becky Kaiser, Karen Edwards, Betsey Dinger, Linda Shoup, Mandilyn
Fliehs, Larry Inches and Jen Schaeffer per phone.

Members excused: Steven Schaeffer and Michelle Ramirez

Along with: Dr. Sombke

Good news items: Tuition contracts have gone out for the 25-26 school year. The office
area has been repainted and looks great. Dr. Sombke has given several new tours with 4
new enrollments.

Approval of minutes: Minutes were emailed to the board earlier. A motion was made by
Karen to approve the minutes. Linda provided a second to the motion and they were
approved by the board.

Persons wishing to address the board: None

Administrative Report:

Enrollment: 191

Athletics: Coach Rohrbach is experiencing a great summer with our boys and girls
basketball players. There is a meeting coming up soon with Admin/AD/All coaches to



review expectations, programming, professionalism, “pay before you play” rules and
collections and to support all coaching staff to get started well for the 25-26 school year.

School Improvement/ Accreditation/ Testing/ Data/ Curriculum:

Strategic Plan: Dr. Sombke received initial data from RenewaNation.

Policy Review: Nothing

Committee Reports

Finance: Nothing

Facilities: Did not meetin July

Boosters: Didn’t meet

Fundraising/ Development: No updates. Rodney in Peru.

Education/ Scholarship: Nothing

Public/ Alumni Relations: Our school has the opportunity to earn money for our school
and advertise/promote our school at the Brown County Fair manning one of the
gates/entrances.

Ad-hoc updates: July 16- Approval to renew Microsoft for $1,172.90



Executive session: A motion was made by Mandilyn to start executive session at 7:20 PM.
Linda provided a second to the motion. A motion was made by Larry to end executive
session at 8:30 PM. Linda provided a second to the motion and it was approved by the
board.

Final comments, Questions, Concerns-None

Betsey Dinger, Secretary

Ad-hoc school meeting
June 27, 2025

Attendance: Michelle, Becky, Karen, Linda and Dr. Sombke

Discussed chairs from New Life and another donor. Will get the 32 chairs to upgrade
around the office and school from donor. Need to see how many chairs are available in the
color we want from New Life, and if we want to get rid of the pews in the chapel, or not. We
have additional time to decide.

Kitchen:

Increasing lunch tickets from $4 to $4.50 for the younger ages and from $4.50 to $5 for
older students. We did not increase ticket prices last year, but the increase in food costs
makes it necessary to maintain the level of quality we want. Lunch period order will change
to be consistent 5 days a week, Pre-K-2" eat first lunch, 3-6'" eat second lunch, 7"-12™ eat
last lunch. Dr. Sombke will request teacher feedback about eliminating morning snacks.
Snack fee will remain the same if we eliminate morning snacks, otherwise we need to
increase the snack fee.



Concessions:

We will be sending communication that our concession stands will no longer be peanut-
free starting the 25-26 school year. The kitchen will remain peanut-free.

Sports:

Dr. Sombke will be a part of the sports meeting Mr. Rohrbach has with coaches. This will
help communicate our purchase acquisition process, all coaches must follow. Home-
school fee was voted by the board to move from $100 to $200 per sport. Mr. Rohrbach
would prefer athletes to take a class at the school, but this does not align with High School
Sports Association, so it is hard to implement. Not proceeding with the request at this
time. Home-school families must pay the fee before playing in games starting the 25-26
schoolyear. All students must pay a $50 transportation fee. This will be assessed per sport
played. We need help offsetting some of the costs of fuel and vehicle up keep for sports.
The volunteer schedule will be opened to all families to select dates that they prefer to
help. After a given date, all families not sighed up will be entered into the remaining slots
where help is needed and communication will go out. The family will be responsible for
helping or finding another volunteer to fill their spot. Or paying the $350 fee for not
volunteering. Each family needs to provide 4 clean-up, and 3 ticket/concession stand
service opportunities or pay $50 each slot not filled. We are in the process of billing for
slots not filled for the 24-25 school year. This has been communicated in the past but
never followed through with it.

Recorded by,

Linda Shoup



